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Arizona State Set-Aside

                                           Certified Nonprofit Agency Proposal Form

Proposal Form is submitted following the feasibility review and completion of the development process. The Proposal Form is to be complete and submitted to the Arizona State Set-Aside Committee representative at least 45 days in advance of the quarterly State Set-Aside Meeting.

	Request Date
	07/30/2019

	Certified Nonprofit Agency
	Centers for Habilitation

	Point of Contact
	Joshua Biddle

	Project Name
	Record Shredding and Destruction Services

	Product or Service Name
	Confidential Bins for securing documents and paper shredding

	Description
	Confidential shredding service for documents, hard drives, and all media platforms.

	Materials readily available:
	[bookmark: gjdgxs]Yes  ☒   No  ☐ If No – Explain:

	Capable of timely delivery:
	Yes  ☒   No  ☐ If No – Explain:

	Lead Time:
	

	Capable of meeting quality and price requirements:
	Yes  ☒   No  ☐ If No – Explain:

	Quality and Price Benchmarks:
	Our quality is unmatched, we are audited by an outside agency every year and we have unannounced audits as well throughout the year. We are NAID AAA certified and have had Zero data breaches in the 16 years of doing business.  Our pricing is under market for the same service by multiple shredding companies here in Arizona.  We are the only NON-PROFIT offering this service in the Phoenix market.

	Type of Employment for Individuals with Disabilities:
	[bookmark: 30j0zll]Full-Time  ☒ Part-Time  ☒ Temporary  ☐  Training  ☐   

	Product Cost or Service Cost Form attached:
	Attached  ☒   Not Attached  ☐ If Not – Explain:

	Product or service fair market price validation:
	Attached  ☒   Not Attached  ☐ If Not – Explain: Being the only non-profit providing this service, we are unable to get a true fair market validation.

	Estimated Sales:
	$_387,433.00____ to Governmental Units

	Brand Name Partner:
	Yes  ☒   No  ☐ If Yes – Explain: ASDD Document Destruction is a division of TCH and we believe we are a Brand Name in the business of confidential destruction of all items deemed confidential.  99% will be managed and handled by ASDD Document Destruction. The 1% is the accounting portion done by TCH

	Mandatory:
	Yes  ☒   No  ☐ If Yes – Explain: Documents must be shredded by a company Certified by NAID to handle confidential products to protect the customer from liability of data being mishandled.  ASDD is the only NON-Profit offering this service in the Phoenix market.

	Customer (Existing)
	9000003668  current contract ADSPO15-080052

	Have You Contacted the Customer?  
	No  ☐   Yes  ☒  Contact:     Nick Perrera

	Customer (Proposed)
	All State Agencies needing shredding service

	Geographic Coverage:
	Entire State of Arizona  ☒   Other  ☐   If Other - Explain:     

	Funding Source:
	Federal  ☐  State  ☒ Self-funded  ☒  Other  ☐  If Other - Explain:

	Samples or Literature:
	Attached  ☒   Not Attached  ☐

	Other information
	We are looking for a 5 year extension to our existing contract ADSPO15-080052

	
	

	ADOA Review:
	

	Is there a need for the Product or Service:
	Yes  X   No  ☐

	Impact on current state contracts:
	Yes  ☐   No  X   Explain: Iron Mountain contract for storage of documents, not destruction. Beacon contract mandatory only for Tucson market.     

	Agency capable of producing and delivering the product or service that will meet the reasonable requirements of state or local government:
	
Yes  X   No  ☐   Explain: Documented experience and capacity to handle State volume and requirements.     

	Mandatory:
	Yes  X   No  ☐   Explain: Mandatory status is limited to needs within the Phoenix metro region. Mandatory status will not apply to non-Phoenix metro region locations/customers.    

	Recommend for Approval:
	Yes  X   No  ☐   Explain: Prices are better than or equal to those in the market (see comparison with Shred It, PD Shred, Recycle 1, Iron Mountain). Disruption to current State business minimal/does not exist.      

	Submit completed form to:
	Please visit the Arizona Set Aside Website to determine where your completed / signed document should be sent. 
https://spo.az.gov/procurement-services/set-aside
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