Sample Analytical Reporting:

Sample of few reports/charts that can be prepared for Quarterly /Annual Business Reviews,
these all will be based on reports generated from business activity of a customer.

o Total Spend and Quantity Shipped
e SLA Executive Dashboard

o Deployable Inventory

o Assets Processed

e CSP vs. New Product Shipped

e Liguidation Credit Tracking

e Order Processing SLA

e Order Shipping SLA

¢ Total Spend and Quantity Shipped
¢ Orders Processed and Shipped



Total Spend & Quantity Shipped per Summary Invoice

January February  March April May Jumne July August September October November December
Month

= Quantity Shipped = Total Spend



SLA Executive Dashboard

SLA Objective| Jan Feb Mar Apr May | June | July |August| Sep Oct Nov Dec |Comments
Client Portal
Availability (99%) | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
Order Processing
(98% within 4
hours) 100% | 100% | 100% | 99.4% | 98% | 98.7% | 99% | 99.7% | 99.4% | 99.8% | 100% | 100%
Order Fulfillment Missed SLA’s due to
(96% within 3 product constraint
days) 98.3% | 99.5% | 100% | 97.1% 97.4% 96.8% | 99.7% | 100% ['ssues
Order Fulfillment
(100% within 5
days) 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100% | 100%
New — | New- | New- | New- | New- | New- | New-| New- | New- | New— | New — | New —
DOA Remediation 0% 11% .08% .02% .24% .18% | .26% | .84% .70% 0% 0% 0%
(New < 1%; csp | CSP - | CSP- | CSP- |CSP— |CSP—| CSP- |CSP-|CSP— | CSP- | CSP- | CSP- | CSP -
<3%) .09% .05% .29% 0% 1.58% | .29% | .72% | 1.31% | .28% .16% .31% .22%
OOW/Break Fix Missed SLA due to
KPI (99% Ship product constraint
Same Day) 99.3% 99% |99.1% | 99% | 100% | 100% | 100% | 100% | 100% | 100% | 100% issues
Liquidations
(Process w/in 30
days of approval) 13 26 25 28 24 15 15 27 27 16 28 27
Lease Returns
(Process w/in 30
days of approval) 0 0 17 10 10 16 0 0 11 0 0 14
Refurbishment
(Process w/in 30
days of approval) 8 14 14 14 12 9 14 10 11 13 14 14




Snapshot by Category — Deployable Inventory
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Desktops Laptops Monitors Printers Servers Peripherals
M Jan-09 109 121 965 520 9 440
H Feb-09 108 119 2895 507 10 902
Mar-09 133 83 2824 473 9 83
Apr-09 360 332 1656 569 30 72
m May-09 710 455 145 298 28 65
M Jun-09 880 304 344 89 8 0
W Jul-09 948 286 304 125 18 443
mAug-09 1120 317 576 62 22 398
mSep-09 1812 55 1134 87 15 429
mOct-09 984 32 255 63 15 329
H Nov-09 850 147 54 12 15 329
mDec-09 976 318 825 70 18 329




Assets Processed (by Product Category
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B Deasltop 493 1142 1210 1414 1513 930 4370 25595 1&35 2667 1441 284
B Laptop 155 251 239 34 304 989 757 536 1123 718 559 154%
Frinter 509 358 1748 366 91 193 428 244 173 29 426 143
B Ionitor 750 725 45649 1091 G0o0 274 1821 1379 7la 330 203 1512
WServer 1o 72 5 2 2 11 128 0 1 0 238 1&g
W Cther 455 7l9 1565 466 413 2627 258 136 7 316 470 2174




Assets Processed by Disposition

S000

2000

7000

G000

5000

Units

4000

3000

2000

o

1000

lan Feh Ilar Apr MW ay Jun Iul Aug Sept Oct Mo Dec

Refurbishment 295 1713 1571 1963 1483 1703 2301 1862 1339 1437 1428 2953
| iquidate 1452 2508 5021 17742 1406 1077 5508 2580 1548 2623 2709 591

N | =35 Return 0 0 244 269 24 95l 0 0 a0e 0 0 1262
= [ gy S 11 20 18 17 15 13 15 1a 17 1& 14 15

40

35

30

25

20

15

10

Days



CSP vs. NEW - Product Count Shipped by Month
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Jan Jan Fel | Feb | Mar | Mar | April [ April | May | May | June | June | July | July | Aug | Aug | Sept | Sept | Oct et Mov | Mov | Dec | Dec
CEP | Mew | CEP | Mew | CSP | New | 5P | Mew | CSF | Mew | C5P | Mew | C5F | New | C5FP | Mew | C5F | Mew | CSP | New | C5FP | Mew [ C5F | Mew
moervers 10 0 72 I I I 2 0 0 a 17 0 8 1 1] 1] 1] o 36 o 1 1] E2 1]
BFrinters | 373 11 1490 39 168 20 23 0 11 1] E3 I 44 1] 47 1] 25 o 24 I 23 1] 10 1]
BMonitors| 199 | 262 | 234 | 534 | 133 | 301 | 304 1 693 | 200 | 453 | 1239 297 | 461 | 505 | 524 | 402 | 432 | 1082 0 379 1] 459 1]
Blaptops | 115 1] 134 o 109 I 232 1] 470 1] 415 1 £23 92 315 a7 379 5 452 4 293 1] 332 1]
Desktops| 207 1] BR2 1] a4 0 a9 1] 304 | 100 | 441 13 £23 o 263 1] 346 1] 327 I 3E57 1] 191 1]




Liquidation Credit Tracking
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0 - ten. N 1_ 50
lan Felh lar Apr Ilay Jun Jul Aug Sept Oct Mo Dec
Dasktop 278 277 624 815 248 355 3374 1544 1323 2427 870 0
. | mptop 44 57 218 133 B8 21 282 &4 77 196 40 0
B [ onitor 4a1 E53 3420 287 332 162 1160 gag 107 0 690 0
. Printer 617 418 1180 273 28 127 412 148 33 0 320 0
S eryer c42 0 0 0 0 0 128 222 1 0 4 168
B Peripherals R | 44 140 57 36 235 152 0 7 0 223 435
m— PIAC Procecds| $7,599 | 54,306 | 524500 514,350 | 511,270 | 510,248 553,202 | 519,102 [511,698 [ 557,866 [ 514,490 [ 516,100




Order Processing SLA by Month
Orders processed within 4 hours of receipt
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Order Shipping SLA by Month:
Orders shipped within 3 days of processing
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100 ~ 10.0%
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
= Orders <= 3 days| 162 200 251 507 345 356 635 770 900 827 649 551
Orders > 3 days 3 1 0 15 56 29 17 113 38 24 2 0
=r=0p <= 3 days 98.3% | 99.5% [100.0% | 97.0% | 83.8% | 91.9% | 97.3% | 85.3% | 95.8% | 96.8% | 99.7% (100.0%




Total Spend and Quantity Shipped by Month
(per Summary Invoice - all inclusive)

2000 $550,000
1800 $500,000
1600 $450,000
1400 $400,000
$350,000
1200
$300,000
1000
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800
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600 1 - $150,000
400 + - $100,000
200 + - $50,000
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Month
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Orders Processed and Shipped Same Day
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) esktop 181 191 292 137 15 2 14 11 32 23 22 35
| ptop 0 0 0 0 0 1 0 3 45 33 34
st} O MitOr 91 a9 fata] 35 o] o] 7 1 2 =] 0
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e S TOres 039 2 2716 1487 253 361 125 7a 210 20 244 335
s=ge=nend (Prooudt & Service) [ $594 485 ($459135 |$385,985 | $172.944 | $62,231 | $34.823 | $16,568 | $11,246 | $19220 | $23,569 | $20,555 | §23,909
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Remediation SLA: DOA %

New
Product

Category
Desktops

Printers
Servers
Monitors
Accessories
Total
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