STATE OF ARIZONA

Offeror Questionnaire — Agency:  Arizona Dept. of Administration

State Procurement Office (ADOA/SPO)
Meth Od 0 I Ogy Customer: WSCA participating states; AZ Statewide

(state agencies & cooperative partners)

Description: WSCA Software Value-Added Reseller

Instructions: Complete each item, using attachments where necessary. Attachments shall indicate the item
number and heading being referenced as it appears below. Label your response "Questionnaire-Methodology-
companyname" and indicate each question number as it is being addressed. Your narrative response is limited to
twenty-five (25) pages, 8.5" x11", with one-inch margins and no smaller than Times New Roman number 12 or
Ariel 9 font. Attachments are not included as part of this total. All materials must be in electronic format that can
be received by ProcureAZ, the State of Arizona’s electronic procurement system (see Special Instructions.) ANY
NARRATIVE LANGUAGE RECEIVED IN EXCESS OF THE PAGE QUANTITY INDICATED WILL NOT BE
CONSIDERED AS PART OF THE PROPOSAL.

METHODOLOGY

1. Assume you recently received a contract as the sole Software Value-Added Reseller in a State
(serving that State and its cooperative partners). Further assume: the State has multiple state
agencies and multiple municipalities using that State’s contract; the State and cooperative
partners have separate volume license agreements and existing perpetual licenses; the State has
an existing contract with a personal computer (hardware) provider which provides equipment
already loaded with basic distributed software products.

e DESCRIBE the actions you would take to establish yourself as that State’s SVAR, with the
central procurement office, and with individual using entities (e.g., a state agency and a
coop partner such as a city).

GovConnection’s Response

GovConnection is committed to working with the various state agencies and municipalities as we establish ourselves

as the state's SVAR. GovConnection has the experience, resources and partnerships to ensure each participating

state a smooth transition. GovConnection also has the flexibility to adapt to the constantly changing environment that
each state and municipality faces. As a technology partner who specializes in working with public sector customers,

GovConnection understands the unique challenges our clients face and we will utilize this expertise to efficiently and

expediently transition each state’s processes and technology to allow the state to focus on other governmental

matters.

e DESCRIBE how those actions may be modified if your contract were the first SVAR
contract for that State.

GovConnection’s Response
GovConnection is committed to working with the various state agencies and municipalities as we establish ourselves
as the state's SVAR. If we are the first SVAR contract for that State our actions would not be modified. Whether the
first or third contract for the State, GovConnection will be diligent in using our experience, resources and partnerships
to ensure each participating state a smooth transition. GovConnection also has the flexibility to adapt to the
constantly changing environment that each state and municipality faces. As a technology partner who specializes in
working with public sector customers, GovConnection understands the unique challenges our clients face and we will
utilize this expertise to efficiently and expediently transition each state’s processes and technology to allow the state
to focus on other governmental matters.

e DESCRIBE your outreach to State and Cooperative Partner users.
GovConnection’s Response
The GovConnection WSCA account team covering the prospective participating states include 23 inside
account managers, 8 business development managers located throughout the region, and 2 publisher
specific business development specialists. All of the above are certified for multiple software publishers,
and will continue to receive ongoing training and certifications. We will immediately contact the
participating entities, and arrange regular and established communication around the new program. This
will include both face to face visits, and phone calls to determine the state's current method of procuring
software, and challenges in transitioning to the new program. After a thorough needs analysis of each
state agencies current skill set and immediate needs, we will arrange for a formal rollout of the WSCA
program and include any necessary trainings. Once established, each account manager will maintain a
regular communication schedule to ensure a smooth transition and all needs are being met.

Available online at GovConnection’s Questionnaire - Methodology,

Solicitation No: ADSP011-00000358 Procure.AZ. dov Page 1 of 14



STATE OF ARIZONA

Offeror QU estionnaire — Agency:  Arizona Dept. of Administration
State Procurement Office (ADOA/SPO)

Meth Od 0 I Ogy Customer: WSCA participating states; AZ Statewide
(state agencies & cooperative partners)

Description: WSCA Software Value-Added Reseller

2. Contractor is required to provide a website for each participating state. Describe the website you
would establish for a State and that website's functionalities or special features. You can
supplement this response with illustrative page shots (no more than 10) from one of your existing
websites. Please address, at a minimum:

e Home page appearance and information
GovConnection’s Response
Home Page Appearanc
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1800 8000018

B Anyeompany, Inc.
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GovConnection University
State Contract Demo Group

BowE University has partrared with GovConmacton to sxtend thes dicount to Facully, Stall, Student and Irstitutional purchasers.

GovConnedtion i dedicated to fulfiling the unique, specialized [T needs of academss institubons (K-12 and higher aducation), state and
local gowernments throughout the United States. With mare than 100,000 products, & naticnwide network of service partners, and
teams of certified technical experts, we'll design, build, and suppert your end-to-end IT systems—all at once, or in project stages.

Bromse a sample of products below olfered at & sgrdicant savings then ereate your own accaunt to begn shoppeng

Memmd Assistance? Contact your dedicated Account Manager:

MALREEN GALLAGHER

First Time User?

Returning User?
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Welcome back! Click here to Log In.
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STATE OF ARIZONA

Offeror Questionnaire — Agency:  Arizona Dept. of Administration

State Procurement Office (ADOA/SPO)
Meth OdO I Ogy Customer: WSCA participating states; AZ Statewide

(state agencies & cooperative partners)

Description: WSCA Software Value-Added Reseller

Creating an account
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Gov is all you need™
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GovConnection University
State Contract Deme Group
Need Assistance? Contact your dedicated Account Manager:

MAUREEN GALLAGHER,
08}

Account Information
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e On line tutorials
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Description: WSCA Software Value-Added Reseller

STATE OF ARIZONA

Offeror Questionnaire — Agency:  Arizona Dept. of Administration

State Procu

Methodology

rement Office (ADOA/SPO)
Customer: WSCA participating states; AZ Statewide
(state agencies & cooperative partners)

e Product catalog (include searchable fields, which products you would include, how VLA

information is provided)

GovConnection’s Response

Searching for Product: Top right corner search box: model, Mfr part#, Mfr name, Gov sku.
Search Results page: Sort By: availability, most popular, Mfr name, Top rated

{= GovConnection - View QuickList - Windows Internet Explorer

] — . i - +. i
@:. - | https : ffaa, govconnection. comIPAS Sho V| ﬁ || XK |L|\-'e Search

File Edit ‘Wew Favorites Tools Help @Convert - Select
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mail page Tufts Un
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Darren Gullen ~
800-986-9245 . B
dgullen@govconnection.com Tracking /Reports

& carts: 0 | My Basket: 0 | Checkout

Search For... [l Products
Browse All Categories  Order BIFN[I-SEC RS

Solutions Center v | Services Model/Mfr. Part # iy Resources w
GOV Item #

Clearance

|l
A

€D Internet 0% v

/= GovConnection - Search - Windows Internet Explorer
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b Availability (1)
Manufacturer Name
- most Popular tBuw 6000 Pro : 3.06GHz Pentium Dual Core 2GB  In Stock $765.01 L
X GB hard drive - 21.5in Displa
GO | Price High to Low Lo ADD TO CART
|| Price Low to High : 11939128
S Froduct Name WSSISUT=aBA
Top Rated Products n: Pc
= z Intel Pentium Dual Core ESS00 / 2GB DDR3 SDRAM
- 250GB Hard Drive / DVD Super Multi, LightScribe
[EN] [ + 1Show More Features
Seaee All @ All-in-One Desktops
— Compare HP SmartBuy Pro 3000 : 2. 93GH> Intel Core 2 Duo 2GB In Stock $399.00
RAM 160G hard drive 7O CART
- Mfr #: WSSZ20UT E20AB0
& Platform: PC
- 2.93GH=z Intel Intel Core 2 Duo E7S500 / 2GB DDR3 SDRAM S
- 160GB Hard Drive / DWD-ROM
=] [ + 1 Show More Features
See All : Deskicps
I compare HP SmartBuy SOS5B : 2.8GHz Athlon II X2 2GB RAM 250GB  In Stock $374.93
7:2"30‘::";‘3 ADD TO CART
_ = Item #: 12038022
L. - Mfr #: WSES83UT=ABA b 4l
<0 | 8
I &P Internst L 100% T
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2) . ) STATE OF ARIZONA
S\e2) Offeror Questlonnalre — Agency:  Arizona Dept. of Administration
RS2 Meth Od o) | Ogy State Procurement Office (ADOA/SPO)

Customer: WSCA participating states; AZ Statewide
(state agencies & cooperative partners)

Description: WSCA Software Value-Added Reseller

e Links
GovConnection’s Response
Quicklist links on Account Home page. Once opened click next to item and add to cart.

f.-; GoyConnection - Tufts Univ - Windows Internet Explorer

@\- I & http:waw‘guvcunnectiun‘cumJ'IPAJ'AcwuntlAccnunt?V| 44X ‘
Fle Edt Vew Fawortes Took Help %Cunvert - @Se\ect
—~ - T O ) - »
W & 8|7 | ~ GovComnedion - Tt X’féhttp:ﬂcmswehjSkﬂNutW‘.‘{ ‘ B~ o e - Girods -
A
L Multiple Or—
» Gotothe Re
»
[ Featured Products
¥ Adobe Products Adobe... e
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STATE OF ARIZONA

Offeror Questionnaire — Agency:  Arizona Dept. of Administration

State Procurement Office (ADOA/SPO)
Meth Od 0 I Ogy Customer: WSCA participating states; AZ Statewide

(state agencies & cooperative partners)

Description: WSCA Software Value-Added Reseller

e Downloadable standard reports, if any. Include how information is controlled and sorted (e.g.,
how can Tempe, AZ obtain only their information, how can Procurement Officer of contract
obtain a purchasing profile for users and volume in State).

GovConnection’s Response

Reports section: View end users history with Quick reports (last 7-90 days), Advanced Reports (date range) and
Scheduled Reporting (weekly, monthly, quarterly). The Web reporting section is NOT customizable, cannot sort by
manufacturer. The reports section is standard reports which only includes individual order information.

Report Types include Order Tracking, Proof of Purchase, Invoice number, Purchase History

(¢ GovConnection - Reports - Windows Internet Explorer

FEX

- & goveonnection.com(TPAJAccount, it V| E | % ‘ | P
Fle Edt Yew Favores Took Help @cowat - [5dect {= GovConnection - Reports - Windows Internet ... |__||E| _|

—_— — — . . » P
i 8 (93~ Govcomertion-Repatts I(éhttp:J)‘cmswebjsh.lNotWeb.asp{ } B v - Page v (Tock - @ o T [T hittpsiffeege 8 |4 x
Main Reporting Page A& File Edit View Favorites Tools biid %Convert - @ Select
Previously Requested Reports Scheduled Reports e ol I B T TS T - Fmiees l l G - o= - i
Select  type of report to view your saved reports You currntly have 0 recurring reports: o
Order Tracking (0 View report schedule = )
Praof of Purchaze (0] Craste scheduled resort el e Advanced Reports
Purchase History (0 * Report Type:
Invoices (0) f* Order Tracking
" Proof of Purchase
J Quick Reports Advanced Reports ~ Purchase History
* Report Type: Report Types: ¢ Invoices
w .
Order Tracking Order Tracking - Tracks the status of open Date Range:
 Proof of Purchase and shipped orders. L # Start date ]
* Purchase History L
¢ Invoicas Proof of Purchase/Invoice - Provides an (mm/dd/vyyy)
itemized Proof of Purchase for orders that * End date L3
have shipped and billed. =
Time Period: . . (mm/dd/vyyy)
Purchase History - Provides information on
ReportName: orders that have been billed and shipped. Refine by groups (optional):
l:l Invoices - Provides Invoices (detailed bills) Employee Store
occuring over specified date ranges. State Contract Demo Group
* Required Fields
< B 3 ] >
e Internet 00 v e Internst

¢= GowvConnection - Scheduled Reports - Windows Internet Explorern

@-.\g o~ |7 https:femew . geveonnection. comfIPAfAccount/Repartsss | B | [ $2 || < | | |[2 =
Eile Edit Wiene Faworites Tools Help “SEnconvert - [P0 seleck
———— = - &=k - [p - &% Tools -
wr @& =1=NEJ SovConnection - Schedul... 3¢ | 48 http: ffcmswebf Skuklotwieb . asp T=ar o= LE=® Bage i Tools
E o~
* Report Types: Report Types:
F Order Tracking Order Tracking - Tracks the status of open and
~ Proof of Purchase shipp=d orders.
7 Purchase History Proof of Purchase - Provides an itemized Broof of
™ Imwvoice Purchase for orders that have shipped =nd billed.
* Racurring repoc cchedule: Purchase History - Provides infermation on erdars

5 eckly (~ Monthly ~ Guarterly that have been billed and shipped.

+ E-rmail sddress to send reports to: Inveice - Provides invelces (deailed Bills) escuning =
< | >
Done &P Internet L1 00% -
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] ] STATE OF ARIZONA
Offeror QU estionnaire — Agency:  Arizona Dept. of Administration

State Procurement Office (ADOA/SPO)
Meth Od 0 I Ogy Customer: WSCA participating states; AZ Statewide

(state agencies & cooperative partners)

Description: WSCA Software Value-Added Reseller

Report results page allows User to sort by date, order number, status, totals, purchased(with reporting rights),
method. This information can also be downloaded to excel. User can click on Order number to view details of items
purchased for that particular order.

ection - Search Results - Windows Internet Explorer

@‘ - L [e—— JerAS 4 3-8 2e- o I NEED o=
[l Ede waw Fgeortes Jock ek @ycoewert + [ Selnct
= T X . »
W |~ PC Correction - Saarch Resilts Fit - o - [ Boge + (3 Tooks
o ey 3
Sullware
Tyne of Reparti Crder Tracking Graup(sh All Groups
Natwarking B | Osts Range: 03/01/2010 - 04/02/2011 Usar{s): il Usars
Wirehess
< o Miswall  Backto BasortList Backto Main Becaring Bade
O Click to hide options
Refine vour scarch: PR e
Locathon: Rusulls per page: [ 100 n Page: 1 117 of 17 Results
Sewct State |~ |
b Order Date Order®  Ship to Address Status  Grand Tolal PO# Secondary P.O#  Purchased By  Method
OH10/2013 AEOAGIAT 10 MAIN STRIET Cancallad $0.00 GRN-DATOIY 1L DELOREY  wab
S O lara M HOLLYWOOD. CA 31607
Order info: OH0A/2011 SEOAZTT 10 BIALE STREET Cancalad $0.00 WON-0I091 1 KATHIR INE Othar
¥  Purchase Order & 0 Mema AN FRANCISCO, CA JONES
. 941051808
' Geder &
~ 12/09/2010 SES1PP0 450 MARLEORD ST Cancalad $0.00 WTM-98231 KATHERINE wab
Zip © Hema  KEENE NH 03431 ITNES
11/09/2010 SEAZOTIN 10 MAIN STREET Cancellad $0.00 NHIO-45679 HATHIR INE Wab
0 Mtama N HOLLYWOOD, CA 91607 JONES
11/00/2610 46319949 10 MAIN STREET Carcaliad $0.00 456456 KATHERTHE wab
Lot staace | O ltems  H HOLLIWOGD, €A 91807 Jones
11/08/2010 46350433 10 MAIN STREET Cantellad $0.00 436436 KATHERIHE Wab
m O Itams N HOLLYWOOD, CA 91607 Jones
Hiin e 11/03/2010 46311991 10 MAIN STREET Cancesed £0.00 TE97EY KATHERTHE Web
O terms M HOLLYWOOD, CA 91607 JonEs
Surtasm ary 11/04/2010 45307530 10 MAIN STREET Cancalad $0.00 123123 EATHERINE  Wab
O ftarns M HOLLYWOOD, CA 91607 JONES
11/03/2010 46302033 10 MAIN STREET Carcaled $0.00 TEITES KATHER INE Webs
O ftams M HOLLYWOOD, CA 91607 JONEE
11/03/2010 48303886 10 MAIN STREET Cancelied $0.00 898989 KATHERINE Wb
O tams M HOLLYWOOD, CA 81607 IoNEs
20/02/2010 AGZIULEY 10 MAIN STRIET Cancallad 30.00 208 KATHIR N wab
Itarma M HOLLYWOOD. CA 51607 JONES
10/00/2010 LEITSS00 10 MAIN STREET Cancellad $0.00 313 KATHIR INE wab
0 Mtama N HOLLYWOOD, CA 51607 JONES
08/18/2010 46133427 450 MARLBORG STREET  Canralled $0.00 ADOBE LB KATHER THE Wah
O ltarns  WEENE, MM 03431 JonEs
08/07/2010 46118836 10 MAIN STREET Cancaliad $0.00 Wab
O Itams N HOLLYWOOD, CA 91607 oFFICh JONES
06/22/2010 A3IQUEIE 10 MAIN STREET Cancesed £0.00 SECONDARY KATHERTHE Web
O tems M HOLLYWOOD, CA 91607 oon JonEs
08/04/2010 AIEI0EST 140 BOSTON BOST ROAD CanceSad £0.00 BLANT Wab
O Thams  MARLBOROUGH, MA JONES
01732
03/24/2010 4383930 12 ANY STREET Cancelled £0.00 AN - 052510 KATHER IHE Web
O ftarms  KHONE, WM 03431 JonEs

I Vigw Al LRl oiicoc | -
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STATE OF ARIZONA

Offeror Questionnaire — Agency:  Arizona Dept. of Administration

State Procurement Office (ADOA/SPO)
Meth Od 0 I Ogy Customer: WSCA participating states; AZ Statewide
(state agencies & cooperative partners)

Description: WSCA Software Value-Added Reseller

Order detail information includes billing, shipping, product description, qty, price, payment method, order number,
date.

= GovConnection - Order Detail - Windows Internet Explorer

@‘Cz ~ [~ hitpsiffmum. govconnection. comfIPAfAccount Reports/OrderDetal. im ~ & [*[x e
Ele Edt Wiew Favortes Tools Help @Convert - [ Select

= . »
W @ I' GovConnection - Order Detail ] i - = v [ Page v () Took +

~
MAUREEN GALLAGHER _Account Home | Log Out ~

800-800-0019
govconnection.com All Org Carts | Orgs

[ Carts: 1 | My Basket: 0

SOV Gov is all you need” Seacnror ]t erodues DG
1.800.800.0019 Browse All Categories Order By Item#
SHOP Solutions Center v Services v  Technology Resources v

Desktoj »> =
= {Byprint page  FgE-mail page
Notebooks/Laptops »
Apple * oOrder Detail Information
Servers »>
E—— »  OrderDate: 10/20/2010 Shipping Address Billing Address
Order #: 45255611 TEST ORDER
Scanners. >
Purchase Order #: GOVCONNECTION UNIVERSITY 123 MAIH STREET
D » | status: Cancalled TEST ACCOUNT MERRIMACK, NH 03054
Networking ¥ | Purchased By: MAUREEN GALLAGHER MERRIMACK, HH 03054
Payment Method
EE=D L Mastarcard
Storage & Backup »>
Hard Drives »>
Power Management »>
‘Consumer Electronics »> Product Description Status Unit Price
‘Computer Components ®  Account Manager Contact Information
Media & Supplies p Nems: MAUREEN GALLAGHER
E-mail: mgallagher@govcennaction.com
Accessories B Dhone: (800)800-0019
Cables & Adapters »>
Services »>

Health Connection

Proof of Purchase/Invoice
Investors and Media
Clearance

Brands

Rebate Center

Product Finder
Wemory, cables, power
management, ste. 4

Site Help

Customer Care

, DI oo a
Done € Internet 100% v

e How website is monitored, kept current and accurate
GovConnection’s Response
The GovConnection.com website is maintained by a cross-functional team that includes the product line managers
that manage the software vendors that are resold by GovConnection. The individual product line managers work
with the software publishers, distribution partners and our own web content team to provide a valuable and
accurate set of content related to each software title. In order to maintain the accuracy and provide the most up to
date and relevant information on product’s we leverage content feeds from CNET and further refine that content
with the support of our own web editor team that sources content from the publisher’'s product materials. In addition
to that core product information available, we further augment product information through a partnership with our
vendors and WebCollage that allows us to enable publisher sourced product content on our website using a “More
Manufacturer Link” for select software vendors.

3. Describe your method for tracking software licenses and ensuring that Participating Entities (PE)
receive timely notifications of renewals or are advised of volume agreements opportunities or
vulnerabilities, etc. Please address, at a minimum:

e The standard sort-able data fields you establish for these records

e Theinformation you track on behalf of Participating Entities.

e How reminders of significant dates or volume plateaus are triggered and how your organization,
as a partner with a PE, works with the PE to ensure no deadlines are missed or opportunities
unexplored.

Available online at GovConnection’s Questionnaire - Methodology,
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STATE OF ARIZONA

Arizona Dept. of Administration

State Procurement Office (ADOA/SPO)
Customer: WSCA participating states; AZ Statewide
(state agencies & cooperative partners)

Offeror Questionnaire — Agency:

Methodology

Description: WSCA Software Value-Added Reseller

GovConnection’s Response

Currently the account managers for each of the participating entities track all of the licenses manually and work with
the publisher to be made aware of all upcoming renewals. GovConnection has a very close relationship with the
software publishers that ensure we are made aware of any volume agreements, opportunities, and vulnerabilities.
These are in turn communicated to the participating entities by the account manager. We are in the process of
developing an automated program that will be available within 12 months.

4. Describe standard reports which you can generate for a PE (other than downloadable reports
addressed earlier) and provide sample reports as examples. Describe and provide examples of
Optional Reports which you could provide and provide pricing in the Offeror — Pricing attachment.

GovConnection’s Response

In addition to reports that are generated by GovConnection, we employ a series of product licensing specialists

whom can obtain license reports for customers to ensure that they have an accurate picture of their currently

licensed products from that manufacturer — ensuring that product license acquisitions are effective and map to the
license program recommendations of that vendor.

Microsoft Microsoft License Customer must send an email to GovConnection
Statement authorizing GovConnection to obtain this report on
their behalf from Microsoft.

Adobe TLP Purchase Summary TLP: Customer must send an email to

Report GovConnection authorizing GovConnection to
obtain this report on their behalf from Adobe.

CLP Purchase Summary

Report CLP: GovConnection can request this on behalf of
the customer directly from Kaspersky.

Symantec LAMP Report (License If GovConnection is the most recent reseller with

And Maintenance which the customer conducted business then this

Position) can be seamlessly requested by GovConnection,
otherwise the Customer must send an email to
GovConnection authorizing GovConnection to
obtain this report on their behalf from Symantec.

VMware Install Base License Customer must send an email to GovConnection

Report authorizing GovConnection to obtain this report on
their behalf from VMware.

McAfee McAfee Grant Report If GovConnection is the most recent reseller with
which the customer conducted business then this
can be seamlessly requested by GovConnection,
otherwise the Customer must send an email to
GovConnection authorizing GovConnection to
obtain this report on their behalf from McAfee.

Autodesk Autodesk License Report Autodesk has provided us with a simple (10 fields)
one-page form that the customer must fill out. Once
GovConnection has received this form it will
engage the Autodesk licensing desk to obtain the
report of all licensed products.

Kaspersky License Report GovConnection can request this on behalf of the
customer directly from Kaspersky.

5 Explain your method of ensuring a PE will receive and can provide proof of licenses. Include in

your response:
e Describe how you provide a Proof of License certificate to a buyer. Also, provide sample(s) of
a Proof of License such as you would provide.
GovConnection’s Response
GovConnection will use an automated program to ensure each PE will receive a proof of license. This program will
automatically send a license certificate to the PE once each software order is invoiced. This will be done
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automatically via each PE'ss customized B2B website. GovConnection account manager will have the ability to send
additional copies to the PE or other contacts within their organization, and the PE will have the ability to pull down
copies of the certificate on their B2B website. The PE will also be able to restrict visibility of this function to only
authorized users. This functionality should be completed and available no more than 12 months after award.

e Explain your method of retaining back-up copies of Proofs of License; and how, and how
quickly, you could provide duplicate copies as needed.
GovConnection’s Response
Backup copies of the Proof of License will be kept on the PE's individual B2B website, and will able to be pulled down
by the PE and the account manager of the PE. This functionality should be completed and available no more than 12
months after award.

e Describe how you partner with a PE to demonstrate accuracy of licensing information to a
publisher (e.g., True Up).

GovConnection’s Response
Utilizing the vendor’s website, we take inventory of the customers reported orders for a contract and provide the
items with quantities to the customer. This allows them to evaluate what they have deployed and report any
discrepancies. If they have additional product that they have not yet reported, we will process an order with the
vendor for the difference. If their numbers match our report we will let the vendor know that they have not deployed
any additional product.

6. Describe how you work with a PE and publisher to maximize the Entity’s value in obtaining products
and services under this contract. Description is to address, but is not limited to, the following:
e Working with a PE and a publisher to assist the Entity in best managing their volume or
enterprise license agreements.
GovConnection’s Response
GovConnection utilizes its licensing specialist team to support license program acquisition and management. In
addition, GovConnection has direct relationships with many publishers whom will directly support the customer
licensing activities.

¢ Working with a State and publisher to maximize the leverage created by the total sales volume
from a State and its cooperative partners to ensure best value to all PE’s.
GovConnection’s Response
GovConnection’s licensing technology specialists will, through their own knowledge and experience guide
customers to the best possible licensing option. In cases where consortium-based or group purchasing discounts
require publisher participation — GovConnection will work with those publishers to ensure that customers are
utilizing the best possible licensing program arrangement.

e Working with a publisher to maximize the leverage created by the total sales volume overall
resulting from this contract.
GovConnection’s Response
GovConnection licensing specialists possess specific knowledge of the licensing program tiers and will utilize that
knowledge in helping customers select the best possible purchasing program and tier to maximize their buying
power. This support is available for the following publishers listed as “Key” in the questionnaire:
e  Microsoft
Adobe
Symantec
McAfee
VMware

e Working with a PE and publisher to obtain the best quote on a high volume purchase.
GovConnection’s Response
Working with the committed IT roadmap for each PE, our licensing specialists will advise customers of their
eligibility to obtain the best possible pricing. In cases where customers are in close proximity to cut off tiers our
licensing specialist team can work with publishers to see if additional consideration can be given to the acquisition.
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e If,and how, you use historical purchase information to provide targeted assistance to a PE.
GovConnection’s Response
GovConnection software licensing specialists leverage two key sets of data - 1) Manufacturer License Reports and
2) The PE’s Committed IT roadmap - to ensure that a PE is making the best possible business decision when
acquiring software licensing. Using the Manufacturer license reports we can leverage existing license ownership
positions to create co-term, true-up and other licensing configurations that are price advantageous for the
customer. Using the PE’s committed IT roadmap we can understand go forward licensing requirements and pursue
licensing models that will scale effectively as the PE continues to acquire licenses into the future.

e Assuming a software configuration is not within the knowledge or authority of your
organization, describe how you could assist a PE in finding a solution (i.e., helping PE obtain
needed configuration assistance from the publisher or designee.) Explain how you would ‘price
out’ such assistance.

GovConnection’s Response

GovConnection would work directly with the software publisher to establish a solution. Although our software
licensing specialists focus on certain lines and maintain that deep level of knowledge internally, we maintain
relationships with all of our software vendors.

e Explain the training you could provide (other than online tutorials) to assist PE’s in using this
contract and obtaining best value from it.

GovConnection’s Response
The GovConnection WSCA account team covering the prospective participating states include 23 inside account
managers, 8 business development managers located throughout the region, and 2 publisher specific business
development specialists. All of the above are certified for multiple software publishers, and will continue to receive
ongoing training and certifications. This team will assist the participating entity in using the contract and obtaining the
best value from it. This assistance will occur in the form of one to one training via the phone, and in person training
from business development specialist, if applicable. In addition, we can arrange for any Webex's to assist large
groups in using the contract to benefit their organization. In addition, GovConnection has a partnership with a third
party nationwide training company to offer any advanced or customized training programs at the rates below - Full-
day (6-hour) workshop for up to 15 participants: $1,995
Hourly rate (minimum three hours): $250.00 per hour

Travel expenses if site is beyond 30 miles from a major international airport may be added

7. This contract has a maximum life of five (5) years, the technology field is a fast evolving one, and
the potential volume under this contract is beyond any single entity contract.
e How would you improve the value of this partnership, over time, during the life of the contract?
GovConnection’s Response
GovConnection wishes to support the Customer Name in all of its endeavors to the best of our ability. We will do this
using the capabilities and experience of our sales teams, both inside and outside, both of which are dedicated to
you. In addition, GovConnection will work with you to provide innovative partnership offerings to address your specific
needs and the partnership that we believe will develop from this proposal. These offerings include but are not limited
to:

Virtual, on-line, trade shows

Informational videos

Informational technology seminars

Manufacturer or technology focused webinars

Vendor lunch and learns

Vendor and tech show sponsorships and development

ourwdE

e Werequire the successful contractor(s) to retain publisher certification levels, to improve upon
them, to work to reduce their costs to obtain publisher products, etc. Explain your processes to
meet these requirements.

GovConnection’s Response

GovConnection, as a part of the PC Connection family of companies, has the benefit of utilizing the collective
organizational competencies around software. As a result, we carry a substantial number of certifications that allow
us to:
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o0 Craft the best possible product solution for our customers

0 Leverage our knowledge and market position with the vendor to attain the most preferential product acquisition
pricing

o Effectively engage our customers across a broad spectrum of software solutions — ranging from desktop to data
center

e How would you partner with the Procurement Officer and Participating States to adapt to
changes and keep the contract viable?
GovConnection’s Response
GovConnection will work with the WSCA Participating Entities to ensure that the performance of the contract
offered will be as represented in the proposal.

GovConnection has the flexibility to adapt to the constantly changing environment that each state and municipality
faces. As a technology partner who specializes in working with public sector customers, GovConnection
understands the unique challenges our clients face and we will utilize this expertise to efficiently and expediently
transition each state’s processes and technology to allow the state to focus on other governmental matters.

e As thisis acontract which is expected to be used by many states, there is potential for a level of
value and partnership — considering market information, volume, extended relationships with
publishers, shared standards, etc. — beyond that provided by a single State or PE contract.
What extra services or value do you feel you could provide given this expanded user and
volume base?

GovConnection’s Response

The major benefit that customers receive when purchasing through GovConnection is a premier reseller of
Information Technology Solutions. Our sole focus is on supplying Public Agencies, Educational Institutions, Public
Healthcare Providers and Non-Profit Organizations with the right Information Technology Solution that is a cost
effective and delivered on time and without errors. We can achieve this because of our Corporate Structure. PC
Connection shares its services with its subsidiary sales organizations. Using the power of Shared Services we are
able to leverage more negotiation power with our solution manufacturers and providers. We pass these saving on to
our customers. These shared services also include our internal technology systems, marketing, distribution center
and shipping capabilities.

One of the most important differentiations between GovConnection and other IT Solution resellers or Direct Marketers
is our direct relationships with manufacturing vendors. GovConnection has created direct relationships with
technology manufacturers and partnered with manufacturers to be at the forefront of their technology offerings.
GovConnection works directly with manufacturing vendors to access their knowledge, products, and support, so we
may meet our customer’s needs. These direct relationships often enable GovConnection customers the opportunity
to interact directly with the manufacturer representatives, and allow GovConnection access to inventory, constrained
products, and deals only offered to direct relationship partners.

At the core of GovConnection’s vendor relationships is our Product Marketing and Management Team. This group of
industry professionals work directly with manufacturers to keep a pulse on advances in technology, continuously train
and update our Account Managers, and manage our ability to procure and stock the products our customers need.
Our Product Management team focuses on the overall IT Reseller market, and ensures we are competitively priced to
our customers.

GovConnection also offers the following software services for those customers that have a VMWare or Xen server
insfrastructure. Pricing is dependent upon the number of customer desktops.

Software Solutions

e Windows 7 Assessment
Cutting-edge, energy-efficient PCs equipped with Windows 7 can help your organization cut costs, boost
productivity, and simplify manageability. A Windows 7 Assessment assists your organization in planning
for this deployment and ensures a seamless transition to new technology. This information allows for the
desktop readiness and planning of your Windows 7 deployment, and addresses license compliance and
security concerns.

e MS Packaged Services
GovConnection's Microsoft Packaged Services allow customers with Value, Select, Select Plus, and
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Enterprise Software Assurance Benefits to redeem Microsoft Services Vouchers for full deployment
planning assessments. This is the perfect way to assess the company-wide deployment of Microsoft
solutions such as Windows operating systems, Office, Exchange, and SharePoint.

e Exchange Services
Our Microsoft Exchange Services Team works with your organization to create a powerful, streamlined
messaging infrastructure. We provide a wide range of Exchange services, including planning and
implementing new Exchange environments, transitioning from previous versions of Exchange, and
migrating from other messaging platforms.

e Microsoft Active Directory Assessment
If your organization is using Active Directory as your infrastructure domain, and are making changes
your infrastructure, be sure you making these changes and updates with a healthy active directory
environment. This offering is a pre-step to any service engagement you may want to consider. Whether
you're consolidating your server in a virtual environment, provisioning a desktop virtualization
environment, or upgrading a server application, your environment depends on healthy active directory.
Consider this service when engaging GovConnection for your professional services needs.

8. What performance measures would you establish to ensure yourself and users of this contract that
you are, at a minimum, meeting the requirements of this contract, providing cost-savings solutions,
and realizing a high level of customer satisfaction. Describe your methods of defining and tracking
your performance against specific measurable objectives. Provide copies of any reports you may
have developed that communicate your performance levels to customers.

GovConnection’s Response

GovConnection understands the importance of keeping our customers and partners happy, and we are constantly
striving to meet this as a top priority. We propose to have a survey sent out 30 days after shipment for each
participating entity. This survey will have questions around each of the following.

1) Pre-Sales guidance and advise

2) Responsiveness of account managers during initial contact

3) Was the product delivered in 10 days or less?

4) Did the client receive a proof of license in a timely manner?

5) Satisfaction with GovConnection after receiving and installing the product.

In addition, we will monitor our internal reporting to check on each order timeliness of deliver and responsiveness of
our account management team.

9. We have requested information about optional reports (Question #4), about functions you could
serve to assist in more complicated configurations (Question #6), and in providing extra value
possible given the potential magnitude of this solicitation (Question #7). Please use this item as an
opportunity to describe other value-added services you can provide that were not specifically
required in this solicitation, but are consistent with its intent. Please advise the cost for the
services you describe in the Offeror — Pricing attachment, or advise if they are included at no
additional cost.

GovConnection’s Response

In addition to reports that are generated by GovConnection, we employ a series of product licensing specialists
whom can obtain license reports for customers to ensure that they have an accurate picture of their currently
licensed products from that manufacturer — ensuring that product license acquisitions are effective and map to the
license program recommendations of that vendor.

Microsoft Microsoft License Customer must send an email to GovConnection
Statement authorizing GovConnection to obtain this report on
their behalf from Microsoft.
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Adobe

TLP Purchase Summary
Report

CLP Purchase Summary
Report

TLP: Customer must send an email to
GovConnection authorizing GovConnection to
obtain this report on their behalf from Adobe.

CLP: GovConnection can request this on behalf of
the customer directly from Kaspersky.

Symantec

LAMP Report (License
And Maintenance
Position)

If GovConnection is the most recent reseller with
which the customer conducted business then this
can be seamlessly requested by GovConnection,
otherwise the Customer must send an email to
GovConnection authorizing GovConnection to
obtain this report on their behalf from Symantec.

VMware

Install Base License
Report

Customer must send an email to GovConnection
authorizing GovConnection to obtain this report on
their behalf from VMware.

McAfee

McAfee Grant Report

If GovConnection is the most recent reseller with
which the customer conducted business then this
can be seamlessly requested by GovConnection,
otherwise the Customer must send an email to
GovConnection authorizing GovConnection to
obtain this report on their behalf from McAfee.

Autodesk

Autodesk License Report

Autodesk has provided us with a simple (10 fields)
one-page form that the customer must fill out. Once
GovConnection has received this form it will
engage the Autodesk licensing desk to obtain the
report of all licensed products.

Kaspersky

License Report

GovConnection can request this on behalf of the
customer directly from Kaspersky.
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