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Attachment I, Offeror Questionnaire 
	  

Solicitation No: ADSPO14-00004241	  
Description: Telecommunications and Broadband Provider Services	  

	  
OFFEROR QUESTIONNAIRE 

	  
1. Cost Proposal:	  

	  
1.1 Scenarios. Offerors are required to select and describe, as requested, all of the following scenarios for 

which they have provided firm fixed pricing for services described within Attachment II, failure to do so may 
result in an Offeror being deemed non responsive. Each scenario has intentionally been left without a 
service address as well as a county, as to not hinder an Offeror from responding based on the areas in 
which they provide service. Offerors are to state within their response to each scenario which county they 
are going to provide the service for within the Scenario so that it can be cross referenced with Attachment 
II.	  

	  
Each scenario response shall have the following data provided:	  

• County to provide the scenario service;	  
• Corresponding Arizona Service ID as identified within Attachment II;	  
• MRC, if applicable to the service requested within the scenarios chosen; and	  
• NRC, if applicable to the service requested within the scenarios chosen.	  

	  
1.1.1 Scenario One: Analog Line	  

	  
Service requested: One (1) analog voice line with three features (transfer, call forward, and caller 
ID). Include cost to extend past demarcation point to customer provided location.	  
	  
N/A. No bid.	  

	  
1.1.2 Scenario Two: Metro Ethernet.	  

	  
 Service requested: Metro Ethernet for 20 Mbs Access with minimum 2 Mbs CoS/QoS.	  
	  

N/A. No bid.	  
	  

1.1.3 Scenario Three: MPLS or equivalent	  
	  

Service requested: MPLS or equivalent, Bandwidth 2Mbps. Include cost to extend past 
demarcation point.	  
	  
A customer in Maricopa County, requests a 2 Mbps MPLS, or equivalent, circuit from Jive 
Communications. In addition, they would like to have the circuit extended past the demarcation 
point and installed in their Equipment Room during normal business hours.	  
	  
To place an order, the customer would reference Attachment II: Category 1, Dedicated Private 
Circuits & Networks. This is where they will find the MPLS Service, Arizona Service ID, Product 
Description and Pricing.	  
	  
Service Type: MPLS ETHERNET PORT WITH BUNDLED VPN ACCESS, MANAGED ROUTER, 
AND MPLS TRANSPORT SERVICES	  
Service Sub-Category: ON-NET MPLS Ethernet PORT WITH BUNDLED VPN ACCESS, 
MANAGED ROUTER, AND MPLS TRANSPORT SERVICES	  
Arizona Service ID: AZCN-00215



	  

	  
AVAILABLE	  ONLINE	  AT	  PROCURE.AZ.GOV	  

PAGE	  2	  OF	  10	  

Attachment I, Offeror Questionnaire	  
	  

Solicitation No: ADSPO14-00004241	  
Description: Telecommunications and Broadband Provider Services

	  
Product Description: On-Net MPLS Ethernet Port Bundled with VPN Access, Managed Router 
and MPLS Transport Service at Minimum Line Rate of 2 Mbps	  
Monthly Recurring Cost (MRC): $909.10	  
Non-Recurring Cost (NRC): $275.00	  

	  
The customer would also reference Attachment II: Other Services. This is where they will find the 
Extended Demarcation Wiring Service, Arizona Service ID, Product Description and Pricing.	  
	  
Service Type: EXTENDED DEMARCATION WIRING SERVICE	  
Arizona Service ID: AZOS-00001	  
Product Description: Extended Demarcation – Copper four-Pair – Regular Hours	  
Monthly Recurring Cost (MRC): N/A	  
Non-Recurring Cost (NRC): $217.00	  
	  
Once the customer has submitted the request, Jive will place an order with a local peering partner, 
(Centurylink, AT&T, AireSpring) for a 2Mbps, or equivalent, MPLS circuit. Installation of the circuit 
will be coordinated by Jive Project Management with the local MPLS provider and the customer. 
When the loop is installed, and the demarc has been extended, a test and turn-up date will be 
scheduled with a Jive Field Engineer. To complete the installation, the Field Engineer will provide, 
provision, and coordinate installation of the router/gateway device, as well as coordinate the final 
test and turn-up of the 2Mbps circuit with the MPLS provider.	  
	  

1.1.4 Scenario Four: PBX ALI 	  
	  

Service requested: PBX ALI added to existing DID ranges (XXX)XXX-5780 thru 5999 And 
(XXX)XXX-7000 thru 9999. That is a total of 3,220 DID’s.	  
	  
N/A. No bid.	  

	  
1.1.5 Scenario Five: MPLS with Ethernet Port service or equivalent	  

	  
 Service requested:  MPLS Transport w/Ethernet Port service at minimum line rate of 150 Mbps	  
	  

N/A. No bid.	  
	  

1.1.6 Scenario Six: Stand Alone Internet Access service	  
	  

Service requested: Stand Alone Internet Access with bandwidth of 50 Mbps download and 10 
Mbps upload (must be provided with bundled DSL modem or Cable modem)	  
	  
N/A. No bid.	  

	  
1.1.7 Scenario Seven: High Speed Internet Access service	  

	  
Service requested: High speed Internet Access service from Internet Point-of-Presence to customer 
location with bandwidth of 1Gbps. (Describe the transport and access service proposed)	  
	  
N/A. No bid.
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1.1.8 Scenario Eight: Managed WiFi Access-Point service	  
	  

Service requested: Managed WiFi Access-Point service with 100 Mbps Download and 10 Mbps 
upload “Best Efforts” Internet connection	  
	  
N/A. No bid.	  

	  
1.1.9 Scenario Nine: PRI	  

	  
Service requested: Two (2) PRI that will terminate on existing DS3 with 20 DID, 2B Call transfer, 
N1-2, and 10 digit dialing. Include cost to extend past demarcation point.	  
	  
N/A. No bid.	  
	  

1.1.10 Scenario Ten: Fiber Lease service:	  
	  

Service requested: Lease of one dedicated pair of dark fiber, configured as a ring comprised a set 
of point-to-point routes, This ring will consist of 5 locations; the provider’s point-of-presence (PoP) 
[location, A] and four customer locations (B,C,D,E). Locations A to B are connected by two 1-mile 
physically diverse routes of existing fiber. Location B to C, C to D, D to E, and E to B are each 5 
mile point-to-point routes. Assume that all routes except A to B will require new fiber construction. 
Provide estimated conceptual Lease NRC and Lease and Maintenance MRCs and desired contract 
terms to be negotiated. Conceptual pricing shall include any provider assumptions with regard to 
demanded aggregation Note fiber services are assumed by the state to be offered under 
infrastructure expansion terms.	  
	  
N/A. No bid.	  
	  

1.1.11 Scenario Eleven: Regional transport network. Provide estimated conceptual Lease NRC and Lease 
and Maintenance MRCs and desired contract terms to be negotiated. Conceptual pricing shall 
include any provider assumptions with regard to demand aggregation.	  

	  
Service requested: Three Node Off-Net MPLS Ethernet Port Network Bundled with VPN Access. 
Managed Router and MPLS Transport Service at Minimum Line Rate of 10 Gbps between each 
node. Each Node and its managed router is located at a customer location in a separate 
community. Each community is separated from the nearest other community by an average 
distance of 30 miles.	  
	  
N/A. No bid.	  

2. Method of Approach: The Offeror shall provide a narrative response to each question that demonstrates the 
understanding of the Scope of Work and describes your company’s overall method of approach for providing the 
services stated in this solicitation. Within the Offeror’s response, the narrative shall include:	  

	  
2.1 E-Rate. Offeror shall provide the following information in response to this Request for Proposal to be 

considered for future business with E-Rate Eligible Entities. If Offeror is choosing not to do business with 
E-Rate Eligible Entities for the duration on a resultant contract, please state that in lieu of providing the 
number requested below.	  
 
Service Provider Identification Number (SPIN):   1430339716



	  

	  
AVAILABLE	  ONLINE	  AT	  PROCURE.AZ.GOV	  

PAGE	  4	  OF	  10	  

Attachment I, Offeror Questionnaire	  

	  
Solicitation No: ADSPO14-00004241	  
Description: Telecommunications and Broadband Provider Services	  

	  
 
Jive Communications is fully eligible for E-Rate Priority 1 (now Category 1) discounts. However, with the 
recent E-Rate modernization, those discounts will decrease by 20 percent every year starting in 2015. All 
service costs are eligible, but hardware and/or equipment purchases and leases are ineligible costs.  

	  
2.2 Categories to be offered by County. Offeror shall confirm in writing, utilizing the table provided below, 

which of the five (5) categories they want to be considered for award. Within each cell please state one of 
the following responses:	  

	  
2.2.1 Yes. Meaning that the Offeror will provide this selected category to the entire county.	  

	  
2.2.2 Yes w/exception. Meaning that the Offeror will only provide this selected category to certain 

cities. If this is a chosen response by the Offeror shall complete the table in section 2.3.	  
	  

2.2.3 No Bid. Meaning that the Offeror will not provide this selected category within the specific county.	  
	  

	  
County	   Category 1	  

Circuits & Networks	  
Category 2	  
Voice Services	  

Category 3	  
WiFi	  

Category 4	  
Internet Services	  

Category 5	  
Fiber Services	  

Apache County	   No Bid	   Yes	   No Bid	   No Bid	   No Bid	  

Cochise County	   Yes w/exception	   Yes	   No Bid	   No Bid	   No Bid	  

Coconino County	   Yes w/exception	   Yes	   No Bid	   No Bid	   No Bid	  

Gila County	   Yes w/exception	   Yes	   No Bid	   No Bid	   No Bid	  

Guka County	   Yes w/exception	   Yes	   No Bid	   No Bid	   No Bid	  

Graham County	   Yes w/exception	   Yes	   No Bid	   No Bid	   No Bid	  

Greenlee County	   No Bid	   Yes	   No Bid	   No Bid	   No Bid	  

La Paz County	   No Bid	   Yes	   No Bid	   No Bid	   No Bid	  

Maricopa County	   Yes w/exception	   Yes	   No Bid	   No Bid	   No Bid	  

Mohave County	   No Bid	   Yes	   No Bid	   No Bid	   No Bid	  

Navajo County	   No Bid	   Yes	   No Bid	   No Bid	   No Bid	  

Pima County	   Yes w/exception	   Yes	   No Bid	   No Bid	   No Bid	  

Pinal County	   Yes w/exception	   Yes	   No Bid	   No Bid	   No Bid	  

Santa Cruz County	   Yes w/exception	   Yes	   No Bid	   No Bid	   No Bid	  

Yavapai County	   Yes w/exception	   Yes	   No Bid	   No Bid	   No Bid	  

Yuma County	   Yes w/exception	   Yes	   No Bid	   No Bid	   No Bid	  
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2.3 Excluded Cities Serviced by County. Offeror shall confirm in writing, utilizing the table provided below, 
which jurisdictions cannot be services within a specific county in which they have selected to be 
considered for award in the above table.	  

	  
County	   Specific jurisdiction excluded	  
Apache County	   	  

Cochise County	   Huachuca City, Pirtleville, Tombstone, Naco, Miracle Valley, Elfrida, Bowie, Sunizona, 
McNeal, Palominas, Dragoon, San Simon.	  

Coconino County	   Kachina Village, Grand Canyon Village, Kaibito, Fredonia, Parks, Mountainaire, 
Moenkopi, Leupp, Cameron, Munds Park, Tusayan, Cane Beds, Supai, Tonalea.	  

Gila County	   Star Valley, Pine, Miami, Claypool, Tonto Basin, Peridot, Strawberry, Young, Hayden, 
Gisela, Winkelman, Cedar Creek, Carrizo.	  

Graham County	   Swift Trail Junction, Pima, Bylas, Central, Solomon, Fort Thomas.	  

Greenlee County  

La Paz County  

Maricopa County Gila Bend, Rio Verde, Aguila, Wittmann, Morristown, Arlington, Kaka, Wintersburg. 

Mohave County  

Navajo County  

Pima County Sells, Arivaca, Santa Rosa, Pisinemo, Topawa, Why, Anegam, Cowlic. 

Pinal County Superior, Sacaton, Kearny, Mammoth, Dudleyville, Queen Valley, Stanfield, Picacho, 
Chuichu, Red Rock.  

Santa Cruz County Tubac, Patagonia, Sonoita, Amado, Elgin. 

Yavapai County Black Canyon City, Cordes Lakes, Rimrock, Congress, Bagdad, Mayer, Spring Valley, 
Wilhoit, Yarnell, Seligman, Jerome, Ash Fork, Cottonwood. 

Yuma County Wellton, Martinez Lake, Gadsden, Tacna, Dateland. 

	  
2.4 Compliance to Requested Services by Category: Any exceptions taken but not documented as instructed 

below will be deemed invalid and will not be considered.	  
	  
The Offeror has read, understands and shall comply with all Services requested within Section 4 of the 
Scope of Work within this Request for Proposal. Offerors that accept the States requests shall check YES 
to clearly indicate their acceptance. Offerors who take exceptions shall check NO, and clearly indicate the 
exception according to the instructions below.	  

	  

X YES, I acknowledge that I have read and understand the requested services to be 
provided within each category in which my firm is bidding, my Firm shall comply by 
providing all with in any resultant contract.	  

	  
NO, I acknowledge that I have read and understand the requested services to be 
provided within each category in which my firm is bidding, my Firm shall comply with the 
exceptions listed below.	  

	  
Exceptions (If checked NO)
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2.4.1 Offerors that take exception to any requested services shall justify their exception as well as 
propose alternate language for the State’s consideration. Exceptions shall be within a separate 
document appropriately titled “Service Exceptions” and contain the paragraph number from the 
Scope of Work, rationale for exception and the proposed alternate language. Additional pages 
may be added as long as all exceptions are submitted as one document. Any exceptions not 
contained and submitted on this form or attached document shall not be reviewed or contained 
in any resultant contract.	  

	  
2.4.2 Please note that exceptions taken to the Requirements described in the Scope of Work, the 

Instructions,  or  the  Terms  and  Conditions  of  this  solicitation  may  negatively  affect  the  
final evaluation score of the Offer.  Both the number of exceptions and the severity of the 
exceptions can affect your score and may result in your Offer deemed non-responsive for this 
solicitation.	  

	  
2.5 Expanding Geographic Availability for Tariffed and Non-Tariffed carrier telecommunication Services. 

Offerors who are registered CLEC’s shall identify their strategy for establishing agreements with ILEC’s in 
areas open to competition as defined by the Arizona Corporation Commission necessary to provide end- 
to-end service in these area. Agreements shall be in effect at Contract award, if not already in place. If 
Offeror is not a CLEC, please state so as your Firm’s response to this question.	  

	  
N/A. Jive is not a CLEC.	  

	  
2.6 Broadband Expansion. If your Firm is not wishing to participate in the Broadband expansion portion of a 

resultant contract, please state that as your response to this question. If your Firm wants to be considered 
for award within this provision please respond to the following questions accordingly.	  

	  
N/A. Jive is not participating in the Broadband expansion portion of this contract.	  

	  
2.6.1 Offeror shall provide their five (5) year plan for building new broadband infrastructure to and within 

regions or communities in which the Provider currently has no or insufficient broadband 
infrastructure and for which they intend to provide services under this contract.	  

	  
2.6.1.1 At a minimum the plan shall include the following information:	  

	  
2.6.1.1.1 Scope of Work.	  
2.6.1.1.2 Key Personnel, with contact information.	  
2.6.1.1.3 Responsibilities of Contractor and Customer.	  
2.6.1.1.4 Time Line.	  
2.6.1.1.5 Installation Cost, broken down by time and material.	  
2.6.1.1.6 Final Acceptance, service switched on date.	  

	  
2.6.2 Offeror shall provide detailed maps of their current and planned broadband infrastructure in KMZ 

or an equivalent digital format for counties in which they intend to offer services under this 
contract, such maps need not include served buildings or any direct or indirect information with 
regard to served customers.	  

	  
2.6.3 Submit to semi-annual meetings. Offeror shall state their compliance to having semi-annual 

meetings with the State Procurement Office and the ASET-Broadband department to provide 
assurance that commercially reasonable progress has been accomplished against their submitted 
infrastructure plans. 

 
Jive has read, understands, and complies with this requirement. 
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3. Capacity of Offeror: The Offeror shall provide a narrative response that describes their ability to provide all 
services stated in this solicitation. Within the Offeror’s response, the narrative shall include at a minimum:	  

3.1 Overall Company Information. Provide the following as requested:	  

3.1.1 Brief overview of business operations, including the Company’s Mission and Philosophy 
Statement;	  

Jive is dedicated to the small, mid, and strategic vertical markets where communication needs 
can’t be met by mass-produced, low functionality solutions. Until Jive Communications, these 
markets were primarily served by premises-based solutions that required numerous vendors to 
create self-managed telephony. The cost of sourcing, financing, administering, and upgrading 
premises-based solutions was increasing with the pace of a technological change.	  

Jive’s goal is to prevent this trend by providing advanced, easy-to-use communication solutions, 
enabling confident, competitive enterprise. Our distinct software development and delivery 
competencies bring advanced applications and provide flexibility, simplifying administration and 
delivery while reducing cost.	  

	  
3.1.2 Date Company was established; 	  

	  
Jive Communications was incorporated in August 2006.	  

	  
3.1.3 Ownership (public, partnership, subsidiary, etc.); 	  

	  
Jive is a privately-held, Delaware C-Corporation.	  

	  
3.1.4 Location in where the Offeror is incorporated; 	  

	  
Jive was incorporated in Delaware.	  

	  
3.1.5 Office location(s) responsible for performance of contract; 	  

	  
Jive operates out of 1275 W. 600 N. Suite 100, in Orem, UT.	  

	  
3.1.6 Offeror’s organizational chart relevant to this RFP, including contact information for the individual 

who is responsible for any clarifications or discussions regarding the submitted response;	  
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3.1.7 Offeror shall document the number of the firm’s technical staff members dedicated to new 
development verses those assigned to support of existing applications. 

	  
Jive employs approximately 50 technical staff members who are devoted to developing new 
applications and features, and 70 staff members who provide customer and technical support for 
existing applications. 	  

	  
3.1.8 A Statement of whether, in the last ten (10) years, the Offeror has filed (or had filed against it) any 

bankruptcy or insolvency proceeding, whether voluntary or involuntary, or undergone the 
appointment of a receiver, trustee, or assignee for the benefit of creditors, and if so, an 
explanation providing relevant details;  

	  
Jive has never filed (or had filed against it) any bankruptcy or insolvency proceedings.	  

	  
3.1.9 A Statement of whether, there are any pending Securities Exchange Commission investigations 

involving the Offeror, and if such are pending or in progress, an explanation providing relevant 
details and an attached opinion of counsel as to whether the pending investigation(s) may impair 
the Offeror’s performance in a Contract under this RFP;  

 
Jive is not involved in any pending or in-progress Securities Exchange Commission 
investigations.	  
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3.1.10 A Statement documenting all open or pending litigation initiated by the Offeror or where the 
Offeror is a defendant or part in an litigation that may have a material impact on Offeror’s ability to 
deliver the contracted services; 

	  
Jive is not involved in any litigation that will have a material impact on its ability to deliver the 
contracted services.	  

	  
3.1.11 A Statement documenting all open or pending litigation initiated by the Offeror or where the 

Offeror is a defendant or party in an litigation with a public sector client; and	  
	  

Jive is not involved in any open or pending litigation with a public sector client.	  
	  

3.1.12 Full disclosure of any public sector contracts terminated for cause or convenience in the past (5) 
years.	  

	  
Jive has no public sector contracts that were terminated for cause or convenience.	  

	  
3.2 Audited Financials. Offeror shall provide the last two years of audited or reviewed financial Statements 

either has hard copy uploaded PDF documents within ProcureAZ at time of submittal or Offeror shall 
provide the web address where the audited financials can be located.	  

	  
Jive has submitted reviewed financial statements from 2012 and 2013 as part of this response. Please refer 
to the documents submitted to ProcureAZ as “confidential.” These documents are for AZ eyes only and are 
not for distribution.	  

	  
3.3 Subcontracting. If any part of the Offeror’s business is subcontracted please identify as requested below:	  

	  
Jive will not employ subcontractors for this project.	  

	  
3.3.1 Offeror shall list each subcontractor’s name, location, type of service to be provided, and the 

certifications they possess. 	  
N/A	  

	  
3.3.2 A description of how the Offeror will monitor and evaluate subcontractor performance; and	  

	  
N/A	  

	  
3.3.3 The length of the contractual relationship with each proposed subcontractor and provide details 

of future term dates of such contracts.	  
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Subcontractor Name	   Location	   Service to Perform	   Certifications	  
	   N/A	   N/A	   N/A	  

	   N/A	   N/A	   N/A	  

	   N/A	   N/A	   N/A	  

	   N/A	   N/A	   N/A	  

	   N/A	   N/A	   N/A	  

	  
	  

3.4 Current Customer Base. The State intends to conduct reference checks for client references provided by 
Offerors. It may, at its sole discretion, contact additional clients not presented as references. Offers shall 
provide at least three (3) client references that replicate or mirror the requirements of this RFP. All 
references shall be for engagements received and completed within the last five (5) years. The following 
information shall be provided for references using the table structure:	  

	  
	  

Reference 
Information	  

Client One	   Client Two	   Client Three	  

Organization Name	   Maricopa Unified School 
District	  

Chino Valley Unified 
School District	  

Imagine Charter Schools	  

Type  of  Contract  
Product and Services 
Delivered	  

	  
Hosted VoIP	  

	  
Hosted VoIP	  

	  
Hosted VoIP	  

Contact Name, Mailing 
Address, Phone 
Number and E-mail 
Address	  

Robert Ramirez, 	  
44150 W. Maricopa-Casa 
Grande Hwy	  
Maricopa, AZ 85138	  
520-568-5100 ext. 1036	  
rramirez@musd20.org	  

Larry Fullmer	  
650 East Center Street	  
Chino Valley, AZ 86323	  
928-636-2458, ext. 5426	  
lfullmer@chinovalleyscho
ols.com	  

Denise Kenney	  
18052 N. Black Canyon 
Highway	  
Phoenix, AZ 85053	  
602-547-7964	  
denise.kenney@imaginesch
ools.com	  

Contract   State   and   
End Date	  

AZ, Jul 2012	   AZ, Aug 2016	   AZ, no end date 
established.	  

Contract Value	   $396,888	   $154,461	   Schools still in process.	  

	  
	  


