



State Procurement Office
100 N 15th Ave.
Suite 201
Phoenix, AZ 85007
Dear Stacy Ingalls:
SHI, International Corp is pleased to submit our revision to our response to the WSCA Software Value-Added Reseller, ADSPO11-00000358.  We appreciate the opportunity to revise our response and offer so that we may be further considered for an award.
We have modified our response in the following areas:
1. Exceptions to T’s and C’s
· Please see attached Offeror-Exceptions – SHI Revision-1.doc
· Unified Terms and Conditions
· SHI has removed our Exceptions and agree to the original language to the following Clauses:
· 3.3 Audit
· 9.5 Termination for Default
· SHI has replaced our Exception with the Mutually Agreed Upon Language:
· 3.8 Ownership of Intellectual Property
· 6.2.3 Indemnification
· 7.2 Quality
· 7.3 Fitness
· 7.4 Inspection and Testing
· 7.5 Compliance with Applicable Laws with the additional paragraphs marked 7.6 and 7.7
· SHI’s Addition of the mutually agreeable Limitation of Liability clause
· Special Terms and Conditions
· SHI has removed our Exceptions and agree to the original language to the following to the following Clauses:
· Insurance Requirements A.2(b)
· Insurance Requirements A.3(a)
· Insurance Requirements B.2
· WSCA Terms and Conditions
· SHI has removed our Exceptions and agree to the original language to the following to the following Clauses:
· 7. Defaults and Remedies; C
· 15. Insurance
· 17. License of Pre-Existing Intellectual Property
· 25. Records, Administration, and Audit
· 26. Standard of Performance and Acceptance
· 27. System Failure or Damage
· 28. Title of Product
· SHI has replaced our Exception with the Mutually Agreed Upon Language from the Uniform Terms and Conditions:
· 12.Indemnification – Intellectual Property
· 30. Warranty
· States Terms and Conditions
· SHI has retained our Exceptions to the State’s Terms and Conditions and will review and discuss these exceptions with the individual states during the PA process.

2. SHI Financials – Letter of Clarification
· Clarification of Financials – SHI-REVISION-1.pdf
· SHI was asked to provide a letter of clarification for the changes in our financial reports for FY 2009 and FY 2010. 
· Please see attached Financial Letter of Clarification provided by our CEO, Thai Lee.  

3. Questionnaire – Qualifications
· SHI has modified our response to the following question on Page 4 of 17
· Describe the company's experience and expertise providing the following services. 
· License Management
· Account Management (assume ‘accounts’ as equivalent to a state contract, and to a using municipality)
· Training
· Software Consultation
· Other (Specify)
· Please see attached Questionnaire-Qualifications_-_SHI REVISION-1.doc

4. Questionnaire – Methodology
· SHI has modified our response to Question #1 by adding the final paragraph on Page 2 of 26
· SHI has modified our response to Question #3 on page 11 by providing additional standard reports available and providing additional screen shots.
· Please see attached Questionnaire-Methodology_-_SHI REVISION-1.doc

5. SVAR Pricing Scenarios
· SHI was asked to complete a Pricing Scenarios template to include Manufacturer Part Numbers, SHI Cost, % Markup, and Customer Price.  We have completed this spreadsheet and provided additional information to include version of software and programs quoted.  Where needed, we provided multiple programs or levels to ensure accuracy in depiction of our pricing.
· Please see attached SVAR Pricing Scenarios-SHI-REVISION-1.xls
 
6. SVAR Offeror Pricing 
· SHI responded to the WSCA Software VAR RFP with our most competitive markup percentages that can be offered for the duration of this contract.  While we understand that individual states have received more competitive pricing on Microsoft in the past 5-6 years, recent changes in the Microsoft reseller programs and the unknown of the future of these programs, have affected our ability to offer states a discount below SHI’s cost without encumbering a substantial profit loss.   

· SHI’s initial response did not include the .50% WSCA Administrative Fee in our markups.  We understood that the Administrative Fee would be added to our price catalog for WSCA and Individual States.  During our meeting on Tuesday, May 17th, this was clarified for us.  We have modified our proposal to include the .50% Administrative Fee.  Where SHI could keep the original proposed markup while providing the administrative fee, we have done so.

· We understand that our proposal is SHI’s price not to exceed, and we will work with each entity to provide the best possible price and offer additional discounts when possible:  promotions, quantity discounts, software volume licensing agreement discounts, negotiated discounts, etc.  

· As companies are acquired or mergers happen, SHI will always offer the lowest markup offered in our proposal between the two companies.

· [bookmark: _GoBack]See the SVAR-Offeror-Pricing-033111-SHI-REVISION-1.xls for modifications to our proposal

· The following Publisher Markups were modified:
· Microsoft
· Adobe
· IBM
· Symantec
· Intel
· VMWare
· CA
· Quest
· SAP Business Objects
· Checkpoint
· TrendMicro
· BMC
· Commvault
· RedHat
· Attachmate
· Autodesk
· Cisco
· Citrix
· EMC
· Novell
· Nuance
· Websense
Thank you for the opportunity to participate in the Revision process of the WSCA Software Value-Added Reseller.  We hope to have the opportunity to serve and support you as your Software VAR under this contract. If you have any questions about our revised response, please do not hesitate to contact me directly.
Katie O’Kane
Sr. Director, Public Sector Sales
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