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Arizona State Set-Aside

                                           Certified Nonprofit Agency Request for Feasibility Review Form

By submitting this form, you acknowledge that it is your intent to complete the development process for this project within a six-month period.  Form must be submitted 45 days in advance of a State Set-Aside Committee quarterly meeting.

	Request Date
	May 23, 2019

	Certified Nonprofit Agency
	Quality Connections Inc.

	Point of Contact
	Doug Arnett – dougarnett@qualityconnections.org - 928-773-8787 x 1004

	Project Name
	HP OEM Printer Supplies

	Product or Service Name
	HP OEM Printer Supplies

	Description
	HP OEM Printer Supplies for mandatory use.  Includes toner, ink, and parts for all HP printer models used by the State and Coop members.  
People with disabilities perform the direct labor required at every step of the process, from consultation and quoting to order processing and delivery.  70% of State orders are hand delivered by our delivery network, which includes workers with disabilities at Quality Connections as well as two additional CNAIDs: Valley Life and Yavapai Exceptional Industries.  Quality Connections and our CNAID partners currently employ 50 individual workers with disabilities in this program, not including temporary training workers.  The program far exceeds the State requirement that 60% of the direct labor is performed by people with disabilities, and also exceeds the higher Ability One standard of 75%.  

	Materials readily available:
	[bookmark: gjdgxs]Yes  ☒   No  ☐ If No – Explain:

	Capable of timely delivery:
	Yes  ☒   No  ☐ If No – Explain:

	Capable of meeting quality and price requirements:
	Yes  ☒   No  ☐ If No – Explain:

	Estimated Hours By Persons with Disability:
	1,892 hrs. per month

	Type of Employment:
	[bookmark: 30j0zll]Full-Time  ☒ Part-Time  ☒ Temporary  ☐  Training  ☐   

	Estimated Sales:
	$__2.6 Million______ to State and other Government Agencies

	Brand Name Partner:
	Yes  ☒   No  ☐ If Yes – Explain: Hewlett Packard

	Mandatory:
	Yes  ☒   No  ☐ If Yes – Explain: HP OPEM Printer Supplies for mandatory use.

	Customer (Existing)
	This service is available to all State of Arizona agencies and Coop members.  The following is a partial list of State agencies who have used our services in the past year: ADEQ, ADOA, ADOR, ADOT, Department of Agriculture, DCS, DDD, DES, Department of Corrections, DEMA, DHS, DPS, DVS, RSA, DBME, State Board of Physical Therapy, Water Resources, AZ State Schools for the Deaf and Blind, Office of Attorney General, Board of Acupuncture Examiners, Board of Executive Clemency, Commission for the Deaf and Hard of Hearing, Board of Cosmetology, Criminal Justice Commission, Forestry, Gaming, Game and Fish, Arizona Pioneers Home, Historical Society (Tucson), Industrial Commission, Medical Board, Mine Inspector, Office of Tourism, Parks Board, State Treasurer, Board of Dispensing Opticians, Radiation Regulatory Agency, and more.

	Have You Contacted the Customer?  
	No  ☐   Yes  ☒  Contact: Quality Connections has provided this service to numerous State agencies and Coop members for over 12 years.  Contact names and information too numerous to list.  The response to our service has been overwhelmingly positive. 

	Customer (Proposed)
	All State of Arizona agencies and Coop members.

	Geographic Coverage:
	Entire State of Arizona  ☒   Other  ☐   If Other - Explain:     

	Funding Source(s):
	Federal  ☐  State  ☐ Self-funded  ☐  Other  ☒  If Other - Explain: Funding through purchases from State agencies and Coop members.

	Samples or Literature:
	Attached  ☐   Not Attached  ☒

	Other information:
	HP OEM Printer Supplies will:
· Create 4 new Delivery Crew positions
· Create 2 new Customer Service Representative positions
· Maintain 14 positions already created to support this proposal
· Support total program employment for 56 disabled workers

	
	

	
	

	



	

	
	     

	ADOA Review:
	

	Is there a need for the Product or Service:
	Yes  ☐   No  ☐

	Impact on current state contracts:
	 Yes  ☐   No  ☐   Explain:  Wist and Office Depot currently hold agreements with the state for HP OEM Printer Supplies. SPO reached out to these interested parties to determine the impact. Office Depot did not respond. Wist responded that it would result in a $1.15M loss of sales and the elimination of five (5) full time employees with benefits. Wist also expressed concern over their ability to hold down delivery costs for non-printer supply products on their agreement.   

	Mandatory:
	Yes  ☐   No  ☐   Explain: Quality Connections has stated that only mandatory use would provide the needed volume to maintain the capacity and feasibility to provide the volume of goods. SPO has concerns regarding the ability of Quality Connections to meet immediate/short delivery window needs of agencies, and this should be discussed in any future contract proposal.    

	Recommend for Approval:
	Yes  ☐   No  ☐   Explain: This recommendation is explicitly limited to the assessment of Quality Connections’ ability to provide the goods referenced to the State given the caveat mentioned above regarding immediate/short delivery window needs. This recommendation expressly excludes consideration of price, and is solely a determination of whether or not Quality Connections ‘can’ supply HP OEM Printer Supplies, and not if Quality Connections ‘should’ supply HP OEM Printer Supplies.    

	Submit completed form to:
	Please visit the Arizona Set Aside Website to determine where your completed / signed document should be sent. 
https://spo.az.gov/procurement-services/set-aside
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