
Stakeholders Meeting – August 14, 2013 

PROCUREMENT REFORM 
Ensuring a Consistent, Fair and Transparent 
Procurement Process for the State of Arizona 



AGENDA 

Procurement Reform: 
– Where Are We?  

• HB2599 
• Website 
• Rules—Technical Changes 
• Procurement Organization Structure 
• Task Forces 

 

– What’s Ahead & What’s the Strategy? 
• Task Forces 
• Training & Compliance Programs 
• Centralized Legal Support 



Procurement Reform: 
Where Are We? 



HOUSE BILL 2599 

Effective September 13, 2013 
 

• Eliminates outdated, unproductive administrative 
requirements; 

• Enhances small business opportunities in providing 
goods and services to the state; 

• Encourages competition among suppliers; 

• Increases the use of innovative and efficient 
purchasing methods; and 

• Improves consistency in the application and 
execution of the APC. 

 



PROCUREMENT REFORM WEBSITE 

• Latest updates for: 
– Agencies 

– Suppliers 

– Lobbyists 

• Procurement Reform  
Timeline 

• Legislation and related  
information 

http://spo.az.gov/ProcurementReform/index.html 



RULES 

• Technical Rules changes 
– $100k, Best and Final Offer, Determinations 

– Draft Rules complete 
• Reviewed by agencies 

• Updating, submit to Governor’s Regulatory Review 
Council 



PROCUREMENT ORGANIZATION STRUCTURE 

• Chief Procurement Officers 
– Met with all 17 agencies potentially impacted 

– Drafted ISAs 

– Some agencies reducing delegation to $100k 
 
 

• Classification & Compensation Project 
– Draft of position descriptions complete 

– List of positions impacted 



TASK FORCES 
• Significant Procurement Role 

– Internal State team 
– Update to forms 
– Create website for solicitation list 

   

• Solicitation Evaluation 
– Internal State team 
– Analyze current approaches 
– Research other organizations 

 

• Co-op/ 501(c)3s 
– Internal State team 
– Process recommendations 
– Communication & outreach 



What’s Ahead &  
What’s the Strategy? 



TASK FORCES 
• Solicitation Evaluation, August 2013 

– Stakeholder Involvement 
• Per request, discussion on process 

• Consensus 

• Score sheets/documentation  

• Draft Rules changes 
 

• Vendor Performance, October 2013 
– Stakeholder Involvement 

• Develop Vendor Performance program 

• Draft Rules changes 
 

• Cooperative Purchasing/Piggybacking, October 2013 
– Stakeholder Involvement 

• Parameters for Piggyback Purchases 

• Draft Rules changes 
 



TRAINING & COMPLIANCE 

• Training & Certification Program 
– CBT for HB2599 overview in development 

• Agency personnel 

• Suppliers/Lobbyists 

– Recruitment in process for Chief Learning Officer 

– Researching other training programs 

 

• Compliance Program 
– Recruitment in process for Compliance Officer 

– Researching other compliance programs 



CENTRALIZED LEGAL SUPPORT 

• Provides authority to enter into agreements 
with the Attorney General’s Office for 
procurement services to state agencies 

• Coordinate with Attorney General’s Office 

• November 2013 



CONCLUSION 

• Suggestions or comments 

• Recommendations 

• Participation moving forward 
– Sign-in sheets 
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