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	Offeror Questionnaire – 

Qualifications
	STATE OF ARIZONA

	
	
	Agency:      Arizona Dept. of Administration

                   State Procurement Office (ADOA/SPO)

	
	
	Customer:  WSCA participating states; AZ Statewide

                   (state agencies & cooperative partners)

	Description:  WSCA Software Value-Added Reseller
	



Instructions: Complete each item, using attachments where necessary.  Attachments shall indicate the item number and heading being referenced as it appears below.  Please note: Please respond to all questions, even if your answer may be ‘Not Applicable’.  Label your response "Questionnaire-Qualifications-companyname" and indicate the question number that is being addressed.  Your narrative response is limited to 15 pages.  All attachments under this header should be labeled, “Questionnaire-Qualifications-companyname–Attachments”.  Attachments are not included as part of the page total.  Responses should be comprehensive but concise, addressing specifics with minimal extraneous information. Charts and graphs may be utilized to outline specific information, such as an organization chart or current client list, where appropriate.  All materials must be in electronic format that can be received in ProcureAZ, the State of Arizona’s electronic procurement system (See Special Instructions).  ANY NARRATIVE LANGUAGE RECEIVED IN EXCESS OF THE PAGE QUANTITY INDICATED WILL NOT BE CONSIDERED AS PART OF THE PROPOSAL.    

QUALIFICATIONS: 

1. Provide an overview of the organization, including its structure, number and location of offices. Include an organizational chart to show the lines of responsibility at the highest levels.  Provide a short history of your organization.  Include number of years in business, industry awards, and corporate trade affiliations (publisher certifications are addressed in #2).   This solicitation is for the products and services offered by a Software Value-Added Reseller (SVAR (Yes/No)).  Is your organization a SVAR?  If not, please describe the nature of your business (e.g., LAR) 

Response:  (Refer to attached Org Chart)

History of VLCM

In 1977, Rich Linton became a part owner in Snyder Irrigation.   Snyder Irrigation sold center pivot irrigation systems in rural America.  In 1982 Rich Linton decided to start a computer division of Snyder Irrigation and it was called VLCM.  In 1982, over 200 hopeful technology dealers applied to become IBM dealers in Utah.  In 1983 VLCM became one of only three resellers approved to resell IBM products in Salt Lake City.  IBM wanted to partner with VLCM to reach rural Utah.  In 1988 VLCM became its own entity and Rich Linton became sole owner.   VLCM has been owned by the same individual, Rich Linton, since 1983.   

Since the time HP originally offered their partnership program, VLCM has been a valued and successful partner.  Over the years, VLCM has become the largest HP dealer in the state of Utah and is recognized as one of the largest dealers in the Western United States.  VLCM is a SVAR.   

During the mid 1990’s VLCM had approximately 20 employees.  Over the years VLCM has continued to grow in size. In 2007 VLCM opened an office in Boise Idaho. Two years later, in 2009, VLCM opened a second office in Orem, Utah.  Then, in 2010 VLCM opened a third office in St. George UT and will be opening a fourth office in July 2011 in Arizona.  VLCM currently has 85 employees throughout Utah and Idaho, including 8 engineers, 28 sales representatives, and 14 hardware repair technicians.

2. Using Excel file ‘Questionnaire–Qualifications, RepPublishers’, please advise of the publisher accounts for which you are an authorized reseller.  Using this same Attachment, advise of those publishers for which you are not an authorized reseller, and briefly explain why you are not a reseller for those publishers.  A contract requirement states that the Contractor must agree that there are no software publishers with whom they would refuse to do business if the Software Publisher is willing to do business with them.  Please affirm that you agree with this requirement or state your objection and provide an explanation for requesting a modification of this requirement, providing names of publishers your organization would not represent and the reasons why.    Provide written proof of your reseller status (certifications) with individual publishers as attachments to your response. 

This product is not part of VLCM’s product portfolio because it is currently outside of our focused certifications and expertise.

3. Describe the company's experience and expertise providing the following services. 

a. License Management – ANSWER:  Through VLCM’s partnerships with its vendors, they are able to leverage the license management systems currently in place by  each of the vendors.  Once VLCM sells a license, it is then managed by the vendor’s management system, and VLCM is notified of any announcements or alerts, which is then passed on to the customer.

b. Account Management (assume ‘accounts’ as equivalent to a state contract, and to a using municipality) – ANSWER: VLCM has had several years of experience managing state and local government contracts.  VLCM has been on many state contracts for the past 15, and  is currently participating in over 7 contracts with the state of Utah, as well as managing its own contract with the state for over 10 years.  Because of VLCM’s long history of working with the state and local government, we have been able to develop strong relationships with each of these organizations allowing VLCM to be closely involved with customer projects and needs.  VLCM is then able to engage its vendor partners in these projects in addition to leveraging the offerings on the contract.  

c. Training: ANSWER: VLCM offers a few options for training.  Customers can either schedule on-site training with VLCM’s certified engineers, or participate in vendor sponsored training that VLCM can make available.  

d. Software Consultation: ANSWER: Customers can receive consultation from VLCM’s certified engineers, or VLCM will arrange for vendor provided consultation.
e. Other (Specify)

7.
Clients 

a. Provide information on your current government client list.  In addition, explain the services you provide to each client and how long you have been working with each one. ANSWER : 

ANSWER : VLCM currently conducts business with the state of Utah and all of its inter-agencies including cities and counties.  In addition we have been working all of the local school districts for over 10 years.  Services provided to these customers include desktops, servers, Networking, storage and backup, software, telecomunications, and printing services.  We have been working with these customers for at least 5 years.  Many of them have done business with use for much longer.

State of Utah – Department of Technology Services 

Granite School District

Jordan School District

Canyons School District

Alpine School District

Wasatch School District

Washington School District

Davis School District

Ogden School District

Many smaller school districts

Davis County

Cache County

Utah County 

Washington County

Wasatch County

Many Smaller Counties

Salt Lake City

Sandy City

Provo City

Bountiful City

Many smaller cities

b. List government contracts you have gained over the past three years and provide an explanation of why your company was chosen.   ANSWER: In the past three years, VLCM was awarded the LifeSize state contract, HP WSCA as well as Juniper WSCA.  VLCM was awarded these contracts because of its consistently high performance and great value delivered to its customers over the past several years.  

c. List government contracts you have lost or resigned over the past three years and provide an explanation of why your company lost or resigned these accounts.  ANSWER: In the past three years, VLCM renewed the PC and Peripherals contract (MA-362).  VLCM was able to resign this contract because of its consistently high performance and great value delivered to its customers over the past several years.  

d. If you have no government clients, note this in your response and answer questions A, B, and C based on non-government clients.  ANSWER: N/A
e. Provide the agency/company name, contact name, email address and telephone number for three client references.  Providing this information shall constitute your permission for the Procurement Officer to contact the clients to discuss your work and your working relationship with them.

State of Utah – Pam Rugg – prugg@utah.gov - 801-538-3232

Canyons SD – Garret Johnston – Garret.Johnston@canyonsdistrict.org – 801-826-5419

Jordan School District – Diane Cole – Diane.cole@jordan.k12.ut.us – 801-567-8706

5.
Accuracy in Quotes and Billings; Audits.  Pricing for software in this contract is largely based on pre-order, firm quotes, which in turn are based on a contract rate multiplied by your cost from publishers.  Such quotes may be automatically provided online, or may – as a result of SVAR’s negotiation with the publisher for reduced cost – be less than a price that would be automatically calculated.  

a. Describe your system and controls to ensure your actual costs to obtain the product are used as a basis for the quotes and resultant invoices.  ANSWER:  VLCM currently utilizes Channel Online, which is a quoting system tool that allows us to provide a customer profile that would include pricing information based on the agreed upon contract rates.  

b. Provide a sample invoice (of a product sold under a similar pricing model). See Attached
c. Describe your cost accounting system for tracking employee hours on an hourly service rate invoice, and provide a sample hourly-rate invoice.  Connectwise is the system currently used by VLCM to account for employee hours billed to customers based on an agreed upon rate.  These hours are tracked for each customer in the system.
d. Describe how you audit your billings for accuracy.  Explain how you would work with a Participating Entity (PE) who is conducting an audit of their purchases through you.  e cost Provide information on your current government client list.  In addition, explain the services you provide to each client and how long you have been working with each one. 

ANSWER: VLCM has a system in place for auditing the billings for accuracy.  Before the hours are billed to the customer, the Engineering Manager reviews and approves the hours, followed by the Account Manager who is also required for approval.  After these two approvals, the hours are billed to the customer 

In addition, on a quarterly basis, a report is run by VLCM displaying all items that were purchased from the contract.  This report is sent to the state of Utah for review.

6.
Provide Key Personnel Information for this contract as a whole, and, as feasible, for any States who indicated their Intent to Participate, including brief biographies.  Explain how the redundancy of account management will cover vacations, illness or resignations.   ANSWER: VLCM currently has 85 employees and has continued to grow over several years of business.  There are 28 sales representatives, 8 engineers, and 14 hardware repair technicians currently on staff with VLCM.  With this large number of staff, VLCM has proven its ability to consistently provide quality service to its loyal customer base, and is confident in its continued success.
7.
Provide information which demonstrates your organization’s financial stability, such as independent audited financial statements from the last three (3) years. The State may request additional information pertaining to your financial stability as deemed necessary.  Proposals which do not include sufficient information regarding the organization’s financial stability may be negatively impacted. ANSWER: Need to get the financials from Rich.
8.
Provide information on any subcontractors you propose to use on this contract, including approximate percentage of work directed to subcontractor, proposed work that subcontractor will perform, subcontractors’ Minority or Woman-Owned Business status, resumes of their key personnel, etc.  ANSWERS: VLCM is not planning to use any type of subcontractors for this contract.
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